
Flooring OS Empowers Floor de Lis 
to Transform Flooring Operations

Background
Floor de Lis, based in Alabama, has established itself as a key player in the flooring industry, 
specializing in wholesale and retail of high-quality flooring materials. The company 
maintains a strategic partnership with a prominent property management firm in New York 
City, managing three upscale high-rise buildings. In this collaborative venture, Floor de Lis 
needed a robust software solution to streamline their flooring operations, including 
inventory management, purchasing, quoting, order processing, financial tracking, and 
remote accessibility.

Challenges faced by Floor De Lis

Manual Processes: Prior to adopting Flooring OS, Floor de Lis was grappling with 
manual processes for creating purchase orders, managing inventory, and tracking 
deliveries. These ine�ciencies led to delays, errors, and resource-intensive operations.

Lack of Flooring-Specific Software: The company was relying on generic 
accounting software like QuickBooks, which couldn't address the unique 
requirements of the flooring industry. They needed specialized software tailored to 
their business.

Complex Financial Management: Managing accounts receivable (AR) and 
accounts payable (AP) proved challenging, given the volume and complexity of 
transactions involved in their wholesale and retail operations.

Coordinating Deliveries: Coordinating deliveries to high-rise buildings in New 
York City required meticulous scheduling and real-time updates, which was a 
cumbersome task without the right tools.

Remote Accessibility: With a growing business and partnership, Floor de Lis 
required a solution that o�ered remote accessibility, allowing them to access 
critical business data from anywhere, anytime.
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Flooring OS - The Flooring Industry Revolution 
Flooring OS emerged as the solution to Floor de Lis' complex operational needs. This 
flooring-specific software o�ered a comprehensive suite of features that transformed their 
business operations:

Solution

Streamlined Inventory Management: Flooring OS allowed Floor de Lis to e�ciently 
track flooring materials, manage dye lots, and maintain an up-to-date inventory. No 
longer burdened by manual processes, they could make data-driven decisions to 
optimize their stock levels.

Tailored Flooring Software: Unlike generic accounting software, Flooring OS was 
tailored to the unique demands of the flooring industry. It provided dropdown lists of 
unit measurements like square feet, square yards, etc., enabling precise calculations for 
their materials.

E�cient Financial Tracking: The software simplified AR and AP management, ensuring 
that financial transactions were recorded accurately, and they always had a clear view of 
their financial health.

Delivery Coordination: Flooring OS's real-time project tracking feature helped Floor de 
Lis coordinate deliveries seamlessly, providing them with insights into project status and 
enhancing their project e�ciency.

Remote Accessibility: With Flooring OS, Floor de Lis could access their software and 
critical business data from anywhere, empowering them to make informed decisions 
and stay connected even when they were away from the o�ce.

Results and Benefits
The adoption of Flooring OS delivered significant benefits to Floor de Lis:

Streamlined Operations: Manual processes were replaced with automated, e�cient 
workflows, reducing errors and enhancing overall e�ciency.

Tailored Flooring Solutions: Flooring OS provided specialized features tailored to their 
flooring business, ensuring precision in calculations and processes.

Financial Clarity: With improved AR and AP management, Floor de Lis gained greater 
financial clarity, enabling better decision-making.

Delivery E�ciency: Real-time project tracking facilitated e�cient delivery coordination, 
improving customer satisfaction.

Remote Accessibility: The ability to access the software remotely empowered Floor de 
Lis to manage their business e�ectively from anywhere.

Floor de Lis' partnership with Flooring OS has not only revolutionized their flooring 
operations but has also strengthened their collaboration with the high-end property 
management firm in New York City. By embracing a flooring-specific software solution, 
Floor de Lis has positioned itself for continued growth, e�ciency, and success in the 
competitive flooring industry.
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